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1. Preamble

The Corporate Governance Policy and best
practices require Saudi Re to ensure that
remunerations and compensations payable to
members of the Board, the committees and the
Executive Management are in line with the
Articles of Association of the Company and
regulatory rules and do not exceed the ceiling
set by the regulatory rules.

The Companies Laws stated that the Articles
of Association of a Company should set the
mechanism in  which remunerations are
payable to Board members and allowed for
such remuneration to be in the form of certain
amount, attendance fee, and in-kind benefit or
a percentage of the profits, or a combination of
two or more such benefits.

This policy shall be in effect after approval by
the General Assembly of the Company. It shall
be reviewed periodically, if necessary, by the
Nomination and Remuneration Committee so
that the proposed amendments shall be
presented to the Board of Directors for study to
recommend amendments to the General
Assembly for approval.

The amendments shall only be applicable after
approval of the General Assembly, unless
otherwise is included in the laws, regulations
and instructions issued by the relevant
authorities.
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2. General Framework of Remunerations and
Compensations

As a general rule, the remunerations and
compensations payable to Saudi Re’s Board of
directors, Non-Board Committee members and
Executive Management will be in line with the
directives of the regulatory authorities and
governed in general by the Corporate
Governance Rules issued by CMA/ Insurance
Authority, Companies Laws and the Articles of
Association and the Corporate Governance
Policy of the Company.

This policy aims to:

1. Setting clear criteria and procedures that show
the shareholders the conditions, standards and
procedures followed in granting
remunerations to the members of the Board of
Directors, members of the committees and
Executive Management of the company.

2. Attract, motivate, and retain outstanding
individuals to ensure achieving the tasks
assigned to them.

The following criteria are taken into
consideration in the preparation of the
Compensation and Remuneration Policy:

1. To be based on the recommendation of the
Nominations and Remuneration Committee
which shall not exceed what is customary or
what have been set by the regulators.

2. The remuneration should be fair and
commensurate with the specialties of Board
Directors, Committees members and
Executive Management, and the duties and
responsibilities assigned to them.

3. To be in line with the company's strategy and
objectives.

4. The remunerations should be commensurate
with the company's business and the skills
required to manage them, taking into account
the sector in which the company operates and
its size.

5. Provide remunerations with the aim of

encouraging the Board members and
Executive Management to achieve the success
of the Company and its long-term
development.
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6. Determine remuneration based on job level,
duties and responsibilities, educational
qualifications, practical experience, skills and
level of performance.

7. Be consistent with the magnitude, nature and
level of risks faced by the Company.

8. Take into consideration the practices of other
companies in respect of the determination of
remunerations and avoid the disadvantages of
such comparisons in leading to unjustifiable
increases in remunerations & compensations.

9. The remunerations are reasonably sufficient
to attract, maintain and motivate talented
professionals.

10. Remuneration shall be determined in
coordination with the Nominations and
Remuneration Committee for the new
appointments.

11. If it is found that the remuneration has been
determined on the basis of inaccurate
information provided by a member of the
Board of Directors or Committees or
Executive Management, it will be suspended
and necessary actions will be taken to recover
in the case if it was disbursed.

12.Regulating the granting of Company's shares
to the Board members and the Executive
Management, whether newly issued or
purchased by the Company.

2.1 Remunerations and Compensations of
Board Directors

1. The remuneration of the members of the
Board of Directors will be a specific
amount or attendance allowance for
participating in meetings or benefits and
specific percentage from net profit and
shall be combinations or more of
benefits. Compensation payable to
members of the Board of Directors will
be subject to the following terms:

1. The Chairman of the Board will
be paid a lump sum of SAR
400,000 per year.

2. The Board Vice Chairman will be
paid a lump sum of SAR 300,000
per year.
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3. The Board member will be paid a
lump sum of SAR 200,000 per
year.

4. The Board Committee Chairman
will be paid a lump sum of SAR
150,000 per year.

5. The Board Committee Member
will be paid a lump sum of SAR
100,000 per year.

2. The remunerations specified in clause
2.1-1 constitute the minimum level. The
Board of Directors may recommend to
General Assembly any increase thereto.

If the remuneration is a percentage of the
Company’s profits, it shall not exceed
10% of the net profit of the net profit may
be distributed after deducting provisions
approved by the General Assembly in
accordance with the Cooperative
Insurance Companies Control Law
Company Law and this Article of
Association, and after distributing the
profits on shareholders with less than 5%
of the Company's paid up capital,
provided that such remuneration should
commensurate  with the meetings
attended by the member, and any
arrangement other than the above shall be
null and void.

3. A Board member will be paid an amount
of SAR 5,000 as an attendance fees per
Board or committee meeting excluding
travel and accommodation expenses.

4. The directors who are representing the
shareholders will be paid with the same
benefits and compensation paid to other
directors against Board directorship and
contribution to Board business.

5. The company will refund the actual
expenses incurred by a director for
attending the Board meetings including
travel and accommodation expenses.
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6. The compensations and remunerations

. Board Members

payable to an Executive director of the
Board will be governed by the terms and
conditions of the employment contract
made with him.

may be awarded
remunerations in the form of Company
shares, after fulfilling all the related
regulatory controls, in which the value of
the shares will be calculated based on the
market value at the due date.

2.2 Compensation of Non-Board
Committee Members

In line with the regulatory directives and the
Charters of the respective Board committees,
non-Board members will be appointed to
contribute to the Board Committee functions.

Compensation  payable to  Non-Board
Committee members will be subject to the

following terms:

1.

Each Non-Board Committee member
will be paid a lump sum of SAR
100,000 per year as a compensation for
contribution to the Committee
functions.

Each Non-Board Committee Chairman
will be paid a lump sum of SAR
150,000 per year as a compensation for
contribution to the Committee
functions.

A Non-Board member will be paid an
amount of SAR 5,000 as an attendance
fee per meeting per committee,
whether such member is attending
physically or through any remote
channel.
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2.3 Compensation of Secretaries of the
Board & Committees

The persons appointed as the Secretary of the
Board and Board Committees will be paid for
each committee, an annual lump sum
Secretarial Fees of SAR 10,000.

2.4 Remunerations and Compensation of
Executive Management

1. The Board of Directors shall determine — as
per the recommendations of the
Nomination and Remuneration Committee
- the remuneration types to be granted to
the Company’s Executive Management
such as fixed or performance-based
remunerations.

2. Executive management shall be awarded
annual remunerations based on
performance appraisals, in addition to the
fixed compensations and remunerations
according to their employment contracts.

3. Executive management may be awarded
remunerations in the form of Company
shares, after fulfilling all the related
regulatory controls, in which the value of
the shares will be calculated based on the
market value at the due date.

4. The performance appraisal of Executive
Management is based mainly on their
professional  performance and their
contribution to the Company's strategic
objectives.

3. Methods of Remuneration and
Compensation Payment

Annual Remuneration and Sitting Fees
payable to Board, Non-Board members &
Secretaries against their participation in the
Board and Committees meetings will
accumulate yearly against such contributions.
Annual remuneration to Board members will
be paid upon the approval of the General
Assembly.
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All other incidental expenses incurred in
attending the meetings, such as Travel &
Accommodation will be paid/reimbursed on
receipt of the invoice by the company.

All compensations will accrue to the members
and secretaries on a Calendar year basis (1% Jan
to 31% Dec). In the cases where the
membership was for less than 12 months in a
financial year, the lump-sum payments
specified above will accrue to the member on
a pro-rata basis calculated using the
joining/resigning date.

All payments of financial consideration to
Board & Non-Board Members and
communication of such payment details will be
made through the finance department of the
company.

For Executive Management, their
remuneration and compensation shall be paid
in accordance with the Company's internal
regulations and as agreed in their employment
contracts.

4. Disclosure of Remuneration and
Compensation Paid to the Board of
Directors, Committees’ members and
Executive Management

In line with the rules issued by the Supervisory
authorities, in particular the Corporate
Governance Rules issued by CMA/Insurance
Authority, the Companies Act, and Saudi Re’s
Articles of Association and its Corporate
Governance Policy, the company must submit
a report to the General Assembly shall include
comprehensive statement for everything given
to the board of directors during the financial
year including rewards, allowance, expenses
and other benefits in their capacity as
employees or administrators or what they
received against technical, administrative or
consultations. It also shall include a statement
with the number of meetings attended by each
member from the last date of the General
Assembly.
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5. General Assembly Approval of the clBlSall 4S il dalal) dmanl) ) 3) g daie) 5

Remuneration and Compensation paid to Iy (udaa slacty dc 35_\,‘1\ il gaill g
the Board of Directors '

The Company should include for the General Zaaall Juel Jsaa 351 (paria z o A El ey
Assembly approval, among the items on the | _..cY ic el iy saiill g clalS) aaa i)
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of Directors for the financial year ended.
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